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In Sport Is Life with the Volume Turned Up, Joan Cronan offers a refreshing and innovative
perspective on strengthening performance and achieving success in both the business world
and everyday life. During her twenty-eight years as Women’s Athletics Director for the
University of Tennessee, Cronan built one of the most prominent and respected women’s
athletics programs in the nation, resulting in ten NCAA titles and twenty-four SEC
Tournament Championships for the Lady Vols during her tenure. She reveals in her book
what happened behind the scenes in constructing a successful, nationally renowned
women’s athletics program—and it turns out that game days were only part of the story.
Cronan’s lighthearted stories and succinct business tips will draw you in until you feel like
you are present for every victory she describes on the court and in the workplace. Cronan’s
business acumen and passionate approach to positive change will arm you with the outlook
and the tools you need to revolutionize the professional and personal spheres in your life.
Analysieren statt vertuschen Menschen, die gezielt aus Fehlern lernen, anstatt sie zu
vertuschen oder anderen in die Schuhe zu schieben, nennt Matthew Syed Black-BoxDenker. Dazu sind jedoch nur wenige in der Lage. Auch in vielen Unternehmen geht man mit
Misserfolgen nicht offen und ohne Schuldzuweisungen um. Syed bietet aufschlussreiche
Analysen für dieses Verhalten. Zu welchen Erfolgen hingegen ein offensiver Umgang mit
Fehlern führen kann, zeigt Syed anhand konkreter Beispiele, aus der Welt des Sports oder
von erfolgreichen Unternehmen wie Google, Pixar oder Dropbox.
Empowered by the knowledge that employees are influenced by their direct supervisor more
than any other leader in a company, author Jane A. G. Kise advocates intentional
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leadership, a style of leading that focuses on how to lead, not just what to accomplish. Learn
to concentrate on your strengths and manage your professional weaknesses. Benefits:
Identify your priorities and consider how they relate to the essential work of leadership.
Compare your own strengths and values to what is known about good leadership practices.
Detect potential weaknesses that might become fatal flaws limitations that bring leaders
down. Learn to use your strengths and weaknesses to optimize your leadership style.
Allworth Press, an imprint of Skyhorse Publishing, publishes a broad range of books on the
visual and performing arts, with emphasis on the business of art. Our titles cover subjects
such as graphic design, theater, branding, fine art, photography, interior design, writing,
acting, film, how to start careers, business and legal forms, business practices, and more.
While we don't aspire to publish a New York Times bestseller or a national bestseller, we are
deeply committed to quality books that help creative professionals succeed and thrive. We
often publish in areas overlooked by other publishers and welcome the author whose
expertise can help our audience of readers.
Ken Fox writes, “Walking a path of emotional health is the most significant thing I can do if I
want to nurture and promote a culture of change and growth across the tapestry of my life.”
Energize Your Emotions for Life is entirely about what we can do to bring change to our
lives. It is about becoming our own best friend, not in some self-absorbed way, but as a
foundation for cultivating satisfying relationships with others. Instead of seeing emotions like
anger or fear as harmful, the author shows how our emotions can be a friend who has
incredibly much to offer each one of us. Based on extensive interdisciplinary research in
affective neuroscience, biblical studies, leadership, philosophy, and psychology, this
practical, easy-to-understand, self-leadership book is written for anyone who wants to walk a
path of emotional health and self-care. As a biblical scholar, Ken Fox has done a thorough,
critical study of emotions in the Bible. Energize Your Emotions for Life is also informed by
years of pastoral ministry, mentoring and counseling students, and the author’s own journey
of living transformative self-leadership.
Die Corona-Krise h lt die Arbeitswelt in Atem: Als Entscheider stehen Sie vor der Frage, wie
Sie ihr Unternehmen krisenfest und zukunftsf hig machen. Wie gelingt mehr Flexibilit t und
Agilit t, ohne dass Mitarbeiter unter fehlender Planbarkeit leiden oder gar ausbrennen? Der
Autor erl utert alle wichtigen Zusammenh nge und gibt konkrete Handlungsempfehlungen.
So k nnen Sie eigenst ndig die Resilienz Ihres Unternehmens bewerten und verbessern.
Inhalte: Was ist Resilienz? Unterscheidung von individueller und organisationaler Resilienz
Was beeinflusst die organisationale Resilienz eines Unternehmens? Welche Erkenntnisse
zu Schutz- und Risikofaktoren gibt es in der aktuellen Forschung? Wie sich die
organisationale Resilienz messen l sst Wie sie sich zum Positiven hin beeinflussen l sst
Arbeitshilfen online: Online-Instrument zur Erfassung und Visualisierung der
organisationalen Resilienz Ihres Unternehmens oder Ihrer Abteilung
Rules and Tools for Leaders offers insightful and useful advice that avoids the flavor-of-themonth management theories that are long on speculation and short on practical application.
This is a fully revised, updated, and reorganized edition of a classic management handbook.
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It never loses sight of the big picture of how any company should operate. It provides useful
and time-tested advice that can be implemented immediately to the benefit of the entire
organization. From defining the qualities of outstanding leaders to putting good leadership
skills into practice, from managing yourself and others to handling the difficult tests that
leadership brings, this book includes valuable checklists and reviews. In addition, it highlights
some of the best leadership programs and presents a host of compelling and instructive
anecdotes that illustrate the ideas throughout.
Based on current thinking and research from the fields of management and psychology,
Leadership in the Bible provides guidance about the most effective ways of responding to
forty challenging situations you encounter every day. This guidance is grounded in the
wisdom of three key figures in Hebrew scriptureAbraham, Joseph, and Moses. It explores
how they coped with similar challenges, and it provides recommendations about how to
respond to these situations at work or at home. Each chapter ends with an essential lesson,
a lesson that was true thousands of years ago and remains so today. Its refreshing to find
new approaches [to leadership] that are useful in both our personal and professional lives . .
. A worthwhile read for anyone looking to strengthen their skills (Susan Cohn Rockefeller,
HuffPost Books). Arnow and Ohana have put the Hebrew Bible back in business. Through
their insightful and creative readings, they distill a spiritual business model for the 21st
century (Rabbi Lawrence Kushner, Emanu-El scholar at Congregation Emanu-El of San
Francisco, author of a score of books on spirituality, Judaism, and kabbalah).
How did Bill Clinton get his party to take him seriously again after the sex scandal story
broke? Who was the manager behind Edmund Hillary’s ascent of Mount Everest? Why could
taking a nap after lunch be your route to a more productive day? This engaging and
entertaining book takes a fresh, honest approach and explores what it’s really like to be a
manager. It addresses the kinds of issues managers face on a daily basis, from prioritising
their time and balancing a team, to recruiting new staff and managing the numbers. Written
by Philip Delves Broughton, FT journalist and bestselling author of What They Teach You at
Harvard Business School, this book is jam packed with titillating case studies and anecdotes
from the very best and worst managers, including everyone from Bill Clinton and Mark
Zuckerberg to Alex Ferguson and Roger Federer. “for most of us, our days are more like
splat-the-rat, flailing at problems as they emerge, hoping that one good wallop does the trick,
but fearing that nothing is ever well and truly solved” Management Matters, Philip DelvesBroughton
Wie kann in einer Kirchengemeinde geführt und geleitet werden? Malte Detje m chte mit
seiner Untersuchung einen Beitrag zur Beantwortung dieser Frage leisten. Im Mittelpunkt
steht dabei ein Verst ndnis von Führung als "Servant Leadership". Damit wird ein
Führungsansatz entfaltet, der zum einen theologisch verantwortet, zum anderen
führungswissenschaftlich fundiert und des Weiteren wegweisend ist, für die speziellen
Herausforderungen, vor denen Führungsverantwortliche in Kirche und Gemeinde im 21.
Jahrhundert stehen.
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Is your firm’s board creating value—or destroying it? Change is coming. Leadership at the
top is being redefined as boards take a more active role in decisions that once belonged
solely to the CEO. But for all the advantages of increased board engagement, it can create
debilitating questions of authority and dangerous meddling in day-to-day operations.
Directors need a new road map—for when to lead, when to partner, and when to stay out of
the way. Boardroom veterans Ram Charan, Dennis Carey, and Michael Useem advocate
this new governance model—a sharp departure from what has been demanded by
governance activists, raters, and regulators—and reveal the emerging practices that are
defining shared leadership of directors and executives. Based on personal interviews and
the authors’ broad and deep experience working with executives and directors from dozens
of the world’s largest firms, including Apple, Boeing, Ford, Infosys, and Lenovo, Boards That
Lead tells the inside story behind the successes and pitfalls of this new leadership model
and explains how to: · Define the central idea of the company · Ensure that the right CEO is
in place and potential successors are identified · Recruit directors who add value · Root out
board dysfunction · Select a board leader who deftly bridges the divide between
management and the board · Set a high bar on ethics and risk With a total of eighteen
checklists that will transform board directors from monitors to leaders, Charan, Carey, and
Useem provide a smart and practical guide for businesspeople everywhere—whether they
occupy the boardroom or the C-suite.
Equip students with the critical leadership skills and solid understanding of today's theory
needed to become effective business leaders in today's turbulent times with Daft's THE
LEADERSHIP EXPERIENCE, 6E. Acclaimed author Richard Daft helps students explore the
latest thinking in leadership theory and contemporary practices at work within organizations
throughout the world. Students will examine emerging topics, including enhancement of
emotional intelligence, leadership vision and courage, leadership of virtual teams, and open
innovation, and will connect those topics to recent world events such as ethical scandals and
political turmoil. Packed with memorable examples and unique insights into actual leadership
decisions, this full-color text includes crisp, clear visuals to reinforce the book's engaging
presentation. This edition's proven applications, specifically designed for today's leadership
theory and applications course, and a solid foundation grounded in established scholarly
research make the topic of leadership come alive for students. Important Notice: Media
content referenced within the product description or the product text may not be available in
the ebook version.
This is Hindi Translation of English Book What I Did Not Learn at IIT written by Rajeev
Agarwal. Every year graduating engineers are told that they are destined for success. But
what are the habits and behaviours that actually lead to success? In What I did not learn at
IIT, Rajeev Agarwal, the Founder and CEO of MAQ Software, has distilled decades of life
experience into one accessible and informative guide. In simple language, he explains the
success techniques he applied and what worked for him. Encouraging graduates to look at
their careers over a 40-year span, Rajeev explains that successful people choose to be
passionate about every job they have. Using a skillful combination of personal stories and
checklists, What I did not learn at IIT provides students—young and old—with a roadmap for
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success.
Failure is always an option, and so is choosing to lead your team into an environment that
helps them avoid catastrophe and pull off miracles. For more than fifty years, NASA’s
Mission Control has done just that. Take the ultimate insider’s look at the leadership values
and culture that made that track record possible. Paul Hill paints a vivid picture, candidly
portraying the critical cultural connections in human spaceflight triumphs and failures. By
demonstrating how his Mission Control team learned to steward this culture into their
management roles, Paul provides a guide for any organization to boost their own
performance by leveraging the core ideas and values that have delivered “impossible” wins
for decades. Whether failure means cost and schedule overruns, quality escapes, loss of
market share, bankruptcy, or putting people’s lives at risk, how we lead can determine
whether even small mistakes snowball out of control and destroy an enterprise. Discover
how to take Leadership from the Mission Control Room to the Boardroom, and enable this
leadership environment in your team. What can your team learn from top tier leaders at
NASA Mission Control? Maybe more than you think. In Leadership from the Mission Control
Room to the Boardroom, former NASA flight director Paul Hill tells the true story of the gamechanging transformation of Mission Control’s senior leadership team. Ride along on a
journey of evolution as these executives rediscover the core purpose and values that had
never left their organization. Hill’s candor and intensity makes this a fascinating read for
every leader! — KEN BLANCHARD, COAUTHOR OF THE NEW ONE MINUTE
MANAGER AND LEADING AT A HIGHER LEVEL There is no higher-stakes environment
than NASA’s Mission Control. This incredible team’s leadership journey — and development
of precise decision-making in the face of unbelievable pressure — are inspiring. Filled with
fascinating insights into spaceflight and leadership alike, every leader will find parallels to
their own organization. Paul’s incredible book is a must-have for anyone leading a highperformance team and an invaluable addition to any business library. — MARSHALL
GOLDSMITH – THE THINKERS 50 #1 LEADERSHIP THINKER IN THE WORLD This is an
arresting work by a former NASA Flight Director with whom I was privileged to work during
the Return-to-Flight of the Space Shuttle Program in 2005. Paul Hill takes the reader through
NASA’s legendary ‘Mission Control’ in a way not found in any other work with which I am
familiar. From its origins in aircraft flight test, to the early days of the space program with
Project Mercury, and on to the iconic time of Apollo, and from there to the Space Shuttle
program, Paul Hill offers a view from the inside track to both laymen and space
professionals. From there, he takes you to the business world outside of NASA, and shows
how the principles and values of the Mission Operations Directorate apply in a far larger
arena. No leader or manager can fail to benefit from the lessons captured here. — MICHAEL
D. GRIFFIN, NASA ADMINISTRATOR, 2005-09 AND SCHAFER CORPORATION CEO
Paul Hill has written a stunning ‘instructional manual’ for business executives and leaders
who want to learn from the best team on the planet: The men and women of NASA’s Mission
Control. For the first time, a leader of the Mission Operations Directorate of NASA shares the
hard-won lessons of this world-famous organization and translates them into key principles
and examples designed to hone a superior leadership team grounded in integrity and
bedrock organizational values. Steeped in the lessons of history, rich with achievement and
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heart-rending loss, laser-focused on application and results, and above all a great narrative,
this book, like its author, is one-of-a kind. — MARY LYNNE DITTMAR, EXECUTIVE
DIRECTOR OF THE COALITION FOR DEEP SPACE EXPLORATION AND FORMER
MEMBER, HUMAN SPACEFLIGHT COMMITTEE, NATIONAL ACADEMIES OF
SCIENCES, ENGINEERING AND MEDICINE This engaging book tells the story of how
NASA’s renowned Mission Control evolved into an extraordinary team that directed many of
the world’s greatest technical triumphs. Equally important is Paul Hill’s cautionary tale that
sustaining excellence may be more difficult than attaining it. He shares how Mission Control
learned the importance of articulating, modeling and nurturing its core values of technical
truth, integrity and courage to maintain exceptional performance under adverse
circumstances. Leaders from every organization will benefit from these vital lessons. —
WALTER E. NATEMEYER, CHAIRMAN AND CEO, NORTH AMERICAN TRAINING AND
DEVELOPMENT
Wie k nnen Sie innerhalb von Unternehmen zu besseren Entscheidungen gelangen? Wie
l sst sich die Urteilsf higkeit der Organisation st rken? Wann ist automatisiertes
Entscheiden richtig, wann gilt es dagegen, in bewusstes Entscheiden zu investieren?
Welche Modelle und Werkzeuge unterstützen Sie hierbei? Wie sind Entscheiden und
organisationales Lernen verbunden? Dieses Grundlagenwerk stellt Ihnen das innovative
Konzept des vernetzten Entscheidens vor. Praktisch und anwendungsorientiert führen die
Autoren in den konkreten Einsatz von Modellen und Werkzeugen ein. Entdecken Sie eine
neue, ganzheitliche Perspektive auf das Thema Entscheiden! Inhalte: Mit professioneller
Achtsamkeit die Entscheidungsf higkeit Ihres Unternehmens st rken Eine neue, moderne
Praxis des Führens und Entscheidens etablieren Als Führungskraft urteilsf higer, sicherer
und zufriedener werden Das Buch ist in Kooperation mit folgenden Co-Autoren entstanden:
Ulrike Sutrich, Dr. Cornelia Strobel, Susanne Delius, Helmut Sch pf MAS, Claudia M. Fürst,
Dr. Volker Steinhoff, Dirk A. Kochan.
In The Intentional Leader, Tim Herbert explores the various actions that define and shape
leadership. From those decisive moments in which a difficult decision must be made, to the
unguarded moments when our emotional, authentic selves manifest themselves for better or
worse. This openness is key to genuinely effective leadership – as Emerson wrote, “The
reason why the world lacks unity, and lies broken and in heaps, is because man is disunited
with himself.” When leaders don't take time to self-reflect, connecting with their values and
establishing what they stand for, they will almost always sit down when the world (or their
organization/staff) need them to stand up. It's impossible for leaders to stay true to
themselves, their values and their purpose when they don't fully recognise who they are. We
have an overabundance of 'leaders' in our world today. But those who truly stand out are the
ones who lead in a way that inspires employees to rally behind the organizational cause –
whether that be developing cutting-edge technologies or selling fast food. This is Intentional
Leadership. Tim defines this as clear, aligned, compassionate guidance delivered with a
strong core ideology. It's responsive, not reactionary. It's inclusive, not prejudiced. It's
transformational, not transactional. It's innovative, daring and inspirational leadership.
Drawing upon his extensive experience as a business leader and consultant, Tim Herbert
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provides practical advice and broadly applicable guidance that will bolster business leaders
across all industries. With an engaging combination of high-profile case studies, first-hand
experiences and enlightening research, The Intentional Leader is the essential guide to
cultivating an authentic, effective and sustainable approach to leadership.
With library staffing levels and services cut to the bone, creating a team that communicates
well and functions smoothly is more important than ever. Building on the model of her
bestselling book Be A Great Boss, Hakala-Ausperk presents a handy self-guided tool to the
dynamic role of team-building. Organized in 52 modules, designed to cover a year of weekly
sessions but easily adaptable for any pace, this workbook will show you how to Manage staff
across different age groups and skill sets Improve communication between team members
Mentor other staff members Keep your team organized in a culture of change Suitable for all
levels of management, from first-line supervisors to library directors, this book lays out a
clear path to learning the essentials of building and maintaining a first-rate team.
Clear, proven solutions for virtual project management challenges Projects Without
Boundaries offers project managers a clear framework for bringing both project management
practices and project team leadership principles to the virtual space. Written by a team of
authors with years of experience managing nationally and internationally distributed teams,
this book provides a suite of best practices, checklists, and actionable strategies for
managing a project and building a high-performing team in a virtual and multicultural
environment. Real-world examples illustrate the application of the concepts discussed, and
the Virtual Project Readiness Assessment facilitates both team evaluation and
transformation planning for virtual project management improvement. Each chapter focuses
on the critical challenges encountered while managing virtual projects and details proven
solutions that improve a virtual organization, boost project performance, and facilitate
positive outcomes. Globalization and technological advances have merged to create
dynamic, productive teams that work together from around the globe; this opportunity can
bring great difficulty for project managers, who must negotiate hurdles that no not exist on
traditional projects. This book provides ready-made solutions specific to distributed and
multicultural teams, to help you achieve the full potential of the global talent pool. Overcome
common challenges of virtual projects with distributed teams Navigate complex team
dynamics to ensure effective collaboration Work seamlessly across borders, time zones, and
cultures Determine optimal virtual communication and collaboration tools Apply traditional
project management practices in a virtual setting A team fails or thrives on the strength of its
management. Fitting the group's needs, expectations, personalities, and skills into a
cohesive whole is seldom simple — and distance adds an additional layer of complexity.
Projects Without Boundaries provides expert guidance on keeping it together, with proven
practices, tools, and virtual team leadership strategies.
Clayton Christensen, Jim Collins, Malcolm Gladwell, Michael Porter, Kim and Mauborgne,
Richard Rumelt These are just some of the gurus featured in this 20-minute speed-read on
the biggest movers and shakers in strategic thinking. Quick, fun, self-contained This is the
perfect way to get a solid grounding into management literature without the backache. . The
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FT Guide to the Gurus: Strategy is structured into four areas, each of which contains ideas
from four to six pathbreaking strategy gurus: Goals and Objectives Business Strategy
Corporate Strategy Innovation Learn more about their big ideas and find out how they can
change the way you do business today.
Every year graduating engineers are told that they are destined for success. But what are
the habits and behaviours that actually lead to success? In What I did not learn at IIT, Rajeev
Agarwal, founder and CEO of MAQ Software, has distilled decades of life experience into
one accessible and informative guide. In simple language, he explains the success
techniques he applied and what worked for him. Encouraging graduates to look at their
careers over a forty-year span, Rajeev explains that successful people choose to be
passionate about every job they have. Using a skillful combination of personal stories and
checklists, What I did not learn at IIT provides students-young and old-with a roadmap for
success.
RETTET DIE MEDIZIN! beschreibt die Fehlentwicklungen und Irrwege infolge der
fortschreitenden konomisierung der Medizin: W hrend die Politik versucht, die steigenden
Gesundheitskosten durch unkoordinierte Regulierung zu deckeln, antworten die
Krankenh user mit Steigerung der Behandlungszahlen und eindimensionaler
Kostenorientierung. rzte werden zu entmündigten Flie bandarbeitern in kühl kalkulierenden
Behandlungsfabriken. Schwarz-Wei -Denken sorgt für Reibungen und Misstrauen zwischen
Management und rzteschaft. Die Zufriedenheit von Patienten und Mitarbeitern sinkt, und
nun auch die Qualit t. Allerdings sind die rzte nicht ohne Verantwortung für diese
Entwicklung. Sie k nnen sich nicht auf ihr rztliches Ethos zurückziehen und die Gestaltung
ihres Arbeitsfeldes Politikern oder Controllern allein überlassen. Die rzte k nnen sich das
notwendige Grundwissen in konomie und Management einfach aneignen und wieder zu
Gestaltern und Entscheidern werden. Dieses Buch ist ein Weckruf an die rzteschaft. Und
ein Werkzeugkasten mit g ngigen Managementinstrumenten für rzte, angepasst an die
konkreten Bedürfnisse in der Medizin.
Embrace connectivity, increase empowerment, and achieve better work-life blending We live
in a new age of global companies, hyper-access to information, and accessibility to tools that
enable us to bring any idea life. Strangely, our workplaces are lagging behind the promise of
this open and collaborative world. Most organizations are rule-based, top-down, dreary
environments optimized for conformity and little else. The Work Revolution creates a
compelling portrait of a different kind of work. “I believe that freedom in the workplace is
worth fighting for and that every person and every organization can be excellent.” Julie Clow
articulates the rules we follow today in our work force, the reasons they no longer work, and
what we can do instead. The Work Revolution deconstructs the magic behind thriving,
liberated organizations (such as Google) into clear principles that any individual, leader, and
organization can adopt to create sustainable and engaging lives. Provides actionable
changes anyone can make, regardless of where they work, to create a more sustainable
work-life blend Details concrete ways to influence existing organizations to change Guides
leaders to make tangible changes in their teams to enable greater autonomy and impact
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Outlines organizational culture principles that support and nurture high-performance and
healthy environments, providing clear options for instituting cultural change based on specific
organizational challenges Rejecting productivity Band-Aids and quick fixes, The Work
Revolution conceptualizes a completely new workplace that embraces the always-connected
reality to create organizations in which high achievers can sustainably thrive.
Ideal for both self-paced study and team-based staff development, this six-step plan will help
readers renew themselves, their careers, and their organizations.
Leverage your authentic self into a valuable leadership strategy The Art of Authenticity is a
guide to becoming a better leader by achieving your best self. All people bring different sides
of themselves to various situations. This book will show you how to broaden and deepen
your effectiveness by presenting the most appropriate side of yourself. Dr. Karissa Thacker
is the management psychologist called on by over two hundred Fortune 500 companies to
work with high potential leaders. This book provides you with her expert guidance, based on
validated psychological research and artful application of psychological principles to actual
business situations, to help you become an authentic leader. You'll learn how to lead through
reflection, action, and conscious choice, and how to maintain your guiding principles while
effectively leading your team. By replacing habitual reactions with authentic ones, you'll find
that you're modeling good behavior and effective decision-making—and that authenticity is
contagious. This guide equips you with the tools and skills you need to be the catalyst of
positive change your organization needs. How do you remain authentic while being an
effective leader? This book argues that the question isn't a duality. Authenticity is the best
way to lead, and the only way to maintain sustainable success as an organization. This
insightful guide shows you how to find your authentic self, and leverage that into an effective,
executable leadership strategy. Become authentic in a way that befits your values Show
loyalty, honesty, ethics, and consideration Maintain authenticity in leadership roles Make
conscious choices instead of blind reactions Some are born to lead, other must be taught,
but all leaders must work to retain their own values and basic sense of self. A simple pause
can mean the difference between a knee-jerk reaction and an authentic decision, and the
effects ripple throughout your organization. The Art of Authenticity is your guidebook to
finding the true authentic leader within, and leading from the inside out for the long haul.
There comes a time in everyone’s career when changing jobs is the natural next step.
Perhaps you’re looking for a new challenge or you feel like you’ve hit a wall in your current
company? Either way, you’re standing at a crossroad, with an overwhelming amount of
possibilities in front of you. But how can you make the most of this situation? How can you
find a job you will truly love? There is, of course, no secret recipe for success. However, the
tips and best practices in this eBook are an invaluable source to make searching for a job a
less daunting and much more fruitful undertaking. To support you on this journey, our
authors provide practical advice to guide you through the different stages of your job hunting
process — from assessing whether a position might be a good fit for you, to landing and
preparing a job interview, and finally, growing into your new role in a new company. No
matter if you’re a seasoned web professional or just about to gain a foothold in the industry,
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this eBook is bound to bring you a step closer towards a job that will make you thrive and, in
the end, towards the career that you envision for yourself. TABLE OF CONTENTS: - How A
Designer Can Find A Job They Will Truly Love - The Difference Between Good And Bad Job
Requirements - Preparing For A Front-End Job Interview - Land Your Next Web
Development Job: The Interview Process - Career Advice For Graduating Web Design
Students - The Habits Of Successful New Web Professionals - How To Maintain Your
Personal Brand As A Corporate Employee
Are you the right person to lead your company? You’re in the driver’s seat of a growing
company that an entrepreneur—possibly you— made the First Decision to start. Now,
imagine your Board of Directors asking you question after question about your business
knowledge and decision-making process. Pass—you leave the meeting knowing you have
the skills to lead your organization for the next three years. Fail—you are put on an
improvement plan or need to fi nd a replacement. Author Randy H. Nelson knows that
business doesn’t work this way—the majority of Entrepreneurial CEOs are not required to be
Qualifi ed to lead their organizations. In The Second Decision, Randy has combined his 6
years of Naval service, 25 years of business experience, and thousands of hours with
business leaders to develop, The Entrepreneur Qual Card™. Chapter by chapter, you will
discover whether you are a Leader that will put the company on your shoulders, a RolePlayer that takes another position in the company, or a Creator that moves on to the next big
idea. Determine your role and make the hard leadership decisions to help your company
beat the odds and keep growing for years to come. Whichever role suits you best, The
Second Decision will give you the self-awareness and the step-by-step guide to be—or to
train—the Qualifi ed leader that your company needs.
FOREWORD BY NANDAN NILEKANI “Tamal combines his financial knowledge, eye for
detail, and an excellent storytelling style to create a vivid portrait of India’s most valued bank
and its path to the future.” NANDAN NILEKANI, Co-founder and Chairman of Infosys and
Founding Chairman of UIDAI (Aadhaar) “Tamal has enthusiastically documented the
epiphany that HDFC Bank’s leadership had in starting out on their digital journey. India is set
for seismic changes to day-to-day banking over the next few years and banks who don’t
commit to fully re-engineering their practice around becoming a technology company that
delivers real-time, contextual banking experiences will wither on the vine. HDFC Bank has
made a solid start on this journey, but the final chapter has not yet been written.” BRETT
KING, Founder, Moven and bestselling author of Bank 4.0 The seeds of change were sown
in September 2014, when HDFC Bank MD Aditya Puri went to Silicon Valley to meet the
brightest tech minds in the world. By the time he got back, he knew exactly what needed to
be done. It was time for a revolution. Instead of waiting to be disrupted by fintech companies,
HDFC Bank went all out to disrupt itself, recasting its role and scope on a scale that has
never been attempted before. In one of the biggest transformations ever undertaken in any
business, HDFC Bank wants to become a platform facilitating a financial experience. Tamal
Bandyopadhyay chronicles HDFC Bank’s own digital disruption exercise through the very
people who drove it, narrating a story that’s as compelling as unique in India’s financial
system. With his keen eye for detail, deep knowledge of banking and unparalleled
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storytelling ability, Bandyopadhyay recounts the journey of India’s most valued lender from a
life cycle bank to a lifestyle bank. TAMAL BANDYOPADHYAY is a bestselling author, awardwinning columnist and a keen observer of the Indian banking sector for over two decades.
Companies focus on maximizing short-term shareholder value, but that approach causes
frequent economic crises that damage society. Economist Heinrich Anker argues that we
should be working toward coevolution—or being of service to each other—which would
promote growth for customers, employees, businesses, and society. One way companies
can do this is by focusing on shared value, which is a concept that would give them a
competitive advantage by linking business activities with a service to society. The Value
Balance in Business™ approach is a way for firms of all sizes and ownership structures to
succeed. Learn how the approach works, and get proven strategies to help employees find
more meaning in their everyday work. By restoring the spiritual dimension to economics and
everyday business, you’ll be taking an important step into not just making business more
profitable, but it will make a difference. Embark on a road that leads to lasting prosperity for
businesses, employees, and customers by creating shared value and becoming Wealthier
Together.
Es ist über ein Jahrzehnt her, dass Verne Harnish Bestseller Mastering the Rockefeller
Habits in der ersten Auflage erschien. Scaling Up ist die erste gro e Neubearbeitung dieses
Business-Klassikers, in dem praktische Tools und Techniken für das Wachstum zum
branchenführenden Unternehmen vorgestellt werden. Dieses Buch wurde geschrieben,
damit jeder – vom einfachen bis zum leitenden Angestellten – gleicherma en zum
Wachstum seines Business betr gt. Scaling Up konzentriert sich auf die vier HauptEntscheidungsbereiche, die jedes Unternehmen angehen muss: People, Strategy, Execution
und Cash. Das Buch beinhaltet eine Reihe von neuen ganzseitigen Arbeits-Tools, darunter
der aktualisierte One-Page Strategic Plan und die Rockefeller Habits Checklist™, die bereits
von mehr als 40.000 Firmen in aller Welt für ein erfolgreiches Scaling Up verwendet wurden.
Viele von ihnen schafften ein Wachstum auf $10 Millionen, $100 Millionen oder gar $1
Milliarde und mehr – und konnten den Aufstieg sogar genie en! Verne Harnish hat bereits in
viele Scaleups investiert.
Branding provides a unique way for a library to distinguish itself: its identity, personality, and
image. Drawing on five vividly unique case studies from libraries across the country,
Breakthrough Branding: Positioning Your Library to Survive and Thrive shows how to mesh
your library’s brand deeply and seamlessly within your internal culture, to leverage and better
position your brand for the audiences you serve, and develop and implement promotional
strategies and tactics consistent with your objectives. Experienced marketers and branding
consultants Suzanne Walters and Kent Jackson offer clear advice regarding the art and
science of library branding, advocacy, ethical considerations, marketing management and
evaluation throughout the book’s three sections: “Branding” explains what a brand is and
how to assess, develop and utilize your brand as an important institutional asset, with insider
tips on environmental scanning, market research, and situation analysis; “Positioning” leads
you through the process of effectively addressing your target audiences; “Promotion” helps
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you develop an integrated marketing communication strategy, including how to craft ontarget messages, leverage your online presence to inform and engage with community
members, and capitalize on traditional marketing channels, with guidance on public relations,
event strategies, email, websites, and more.
Lead your organizations, solve problems, and sustain your company’s growth with effective
practices for complex, uncertain, and unpredictable environments In Move to the Edge,
Declare it Center, CEO, entrepreneur, and strategist Everett Harper delivers a powerful and
pragmatic take on solving complex problems by, and making decisions through, uncertainty.
You’ll learn to discover insights quickly by experimenting, iterating, then building
infrastructure to sustain your innovations in your teams and organizations. The author
demonstrates a set of practices, processes, and infrastructure that addresses complex
problems alongside a set of methods to systematize, scale, and share best practices
throughout an organization. In the book, the author offers a new framework for leadership
that’s perfectly suited to an increasingly volatile, uncertain, and unpredictable world. You’ll
also get: Effective ways to make decisions in situations without complete information
Strategies for sustaining your team through highly uncertain times Techniques for managing
personal anxiety—a key leadership skill for the next decade Case studies of World Central
Kitchen, COVID public health policymakers, and California wildfire responders illustrate the
framework, while pragmatic playbooks about salary transparency, remote work, and diversity
and inclusion will help leaders apply the framework in their own organizations. The author
shares personal stories and winning strategies that help leaders maintain high performance,
avoid burnout, and enable companies to thrive. Move to the Edge, Declare it Center is
perfect for business leaders facing complex problems that require immediate decisions in the
face of uncertain outcomes. It’s also a must-read for anyone interested in modern leadership
and looking for a way to help them make solid decisions with incomplete information.
Eine Blutgr tsche, ein Ziehen in der Leiste! Lucas M. spürt heftigen Schmerz. Er bricht das
Training ab, reserviert via Spracheingabe seiner Eureka-Smartbrille ein selbstfahrendes
Auto, das ihn nach Hause chauffiert, wo ihn Alexa mit gewohnt unaufgeregter Stimme
begrü t. Lucas weist Alexa an, Kontakt zur Gesundheitsakte herzustellen, und schildert sein
Malheur. "Es sind mehrere Verletzungen m glich", sagt Alexa. "Bitte suche einen
Orthop den mit einer Radiologie aus." Das Display der Eureka listet zehn Anbieter auf,
sortiert nach der Entfernung zu Lucas’ Wohnung. "Bitte nach Qualit t filtern", sagt Lucas.
"M chtest du nach Indikations- oder Behandlungsqualit t filtern, Lucas?" Mit einem Zwinkern
aktiviert Lucas die Indikationsqualit t. Die Liste sortiert sich neu. Dies ist der Auftakt einer
klassischen Patientenkarriere im Jahr 2025; voller digitaler Gadgets, mit Hologrammen in
der Radiologie, OP-Checklisten aus der Cloud und Avatoren-Betreuung in der Rehabilitation.
Die Techniken, die 2025 zum Einsatz kommen, sind gr
tenteils heute schon aus der
Erprobungsphase heraus. Wenn sie sich 2025 durchgesetzt haben werden, wird die
Versorgungslandschaft nicht mehr wiederzuerkennen sein. Die Zahl der Krankenh user wird
sich halbiert haben, ausgew hlte Zentren werden modernste Operationstechniken und
Hightech-Diagnoseverfahren anbieten, die mit globalen Wissensdatenbanken interagieren
k nnen. Doch wie bereiten sich Krankenh user auf diesen radikalen Wandel vor? Wie
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sichern sie ihre Existenz? Diesen Fragen gehen die Herausgeber des ersten VordenkerBuchs für die Gesundheitswirtschaft gemeinsam mit 13 Gastautoren aus der Digital- und
Sozialwirtschaft nach. Revolutionary Hospital ist Ideensammlung und Wegbeschreibung
gleicherma en, ein kollektiver Findungsprozess für den digitalen Wandel.
Innovation. The word might make you think of Silicon Valley. But innovation isn’t the sole
province of start-ups. They didn’t invent it, and they’re not always the ones from which we
can best learn. As Matt Kingdon argues in The Science of Serendipity, it’s corporate
innovators battling within large, established organisations who are the field’s real heroes.
Tapping into 20 years of experience on the front lines of innovation—bringing new products
and services to market and helping organisations become more creative—Kingdon dissects
the ways in which corporations are continually reborn. He looks at the anatomy of innovation,
asking: How do time-pressed executives go about taking risks? How do they prepare to
see—and seize—opportunity? And how do you place humans, with all of their fears and
foibles, at the heart of commercial success? In a conversational, jargon-free style built on a
practitioner’s observations and anecdotes, The Science of Serendipity traces the dilemmas
that executives in a wide variety of firms face. It details the steps taken to overcome the
issues and get great ideas across the finish line. If you’re looking for a guide in your fight
against the corporate machine, this is the business book for you. Matt Kingdon is the Cofounder, Chairman, and Chief Enthusiast of What If! Innovation Partners. For 20 years, What
If! has partnered with the world’s most successful, forward-looking companies—businesses
such as Barclays, Four Seasons, Google, PepsiCo, Pfizer, and Virgin—to galvanise
innovation and deliver impact. Its 250 inventors work across the Americas, Europe, and Asia.
PLEASE NOTE: This is a summary and analysis of the book and not the original book. If
you'd like to purchase the original book, please paste this link in your browser:
https://amzn.to/2W17PHN Management expert Morten T. Hansen reveals the secrets behind
top performance and productivity. He presents a compelling case for working less while still
achieving more without compromising your work-life balance. What does this ZIP Reads
Summary Include? - Synopsis of the original book - Breakdown of the seven practices to
help you work smarter - Key takeaways from each chapter - Tips on how to put the practices
into action - How to avoid getting burned out - Editorial Review - Background on Morten T.
Hansen About the Original Book: For so long, we have been taught that you have to break
your back and hustle till you die, just to become successful. However, Hansen provides
scientific data that shows how top performers do the exact opposite. You don’t have to work
hard – just work smarter. With seven smart work practices, you will improve your work
performance and be able to enjoy more personal time. If you have been miserable working
hard and getting nowhere, reading this book will change your life. DISCLAIMER: This book is
intended as a companion to, not a replacement for, Great at Work: How Top Performers Do
Less, Work Better, and Achieve More ZIP Reads is wholly responsible for this content and is
not associated with the original author in any way. Please follow this link:
https://amzn.to/2W17PHN to purchase a copy of the original book. We are a participant in
the Amazon Services LLC Associates Program, an affiliate advertising program designed to
provide a means for us to earn fees by linking to Amazon.com and affiliated sites.
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Discover the most progressive thinking about organizations today as acclaimed author
Richard Daft balances recent, innovative ideas with proven classic theories and effective
business practices. Daft’s best-selling ORGANIZATION THEORY AND DESIGN presents a
captivating, compelling snapshot of contemporary organizations and the concepts driving
their success that will immediately engage any reader. Recognized as one of the most
systematic, well-organized texts in the market, the 12th edition of ORGANIZATION THEORY
AND DESIGN helps both future and current managers thoroughly prepare for the challenges
of today’s business world. This revision showcases some of today’s most current examples
and research alongside time-tested principles. Readers see how many of today’s well-known
organizations thrive amidst a rapidly changing, highly competitive international environment.
New learning features provide opportunities for readers to apply concepts and refine
personal business skills and insights. Important Notice: Media content referenced within the
product description or the product text may not be available in the ebook version.
This groundbreaking volume features expert contributions from across the globe by both
management scholars and business leaders. Divided into three main parts _ Extreme
Expedition Leaders, Extreme Work Teams and Extreme Individual Leaders _ the book ex
Military veterans prepare for the next mission in their careers Written by veterans who have
successfully made the transition, Down Range offers career planning guidance to U.S.
military veterans coming off active duty. This is NOT simply a guide to transitioning from the
military to the civilian world. This is NOT a guide to getting a job. This book IS a guide to
developing a post-military career, not just for the first few days, weeks, or months after active
duty, but for the rest of your employed life. This simple and effective planning process has
been taught to more than 1 million business executives in companies all over the world.
Explains how to build an adaptable long-range career plan called a Career High Definition
Destination (HDD), across a spectrum of seven key areas Shows how business differs from
military service, how to identify the resources needed to achieve the Career HDD, and how
to develop strategic and tactical courses of action that drive you to executing towards your
Career HDD on a consistent basis Author James Murphy is founder of Afterburner Inc. and is
currently working with the U.S. Army at the highest levels to develop a transition program for
the estimated 1.5 million veterans who will transition from active duty service to civilian
careers by the year 2020 This book challenges veterans to change their mind-set and
understand just how different the "wilderness" of civilian employment is from military
experience. Down Range provides an appreciation for what's important to a business,
helping you to become a valuable asset throughout your career.
Leading the Historical Enterprise presents new ideas and strategies for leading and
innovating in museums, historical societies, historic sites, and other state and local history
programs. The book blends insights from the best practices of model historical programs and
museums with themes from the best recent studies of leadership.
THE NEW QUESTION Ten years after the worldwide bestseller Good to Great, Jim Collins
returns with another groundbreaking work, this time to ask: Why do some companies thrive
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in uncertainty, even chaos, and others do not? Based on nine years of research, buttressed
by rigorous analysis and infused with engaging stories, Collins and his colleague, Morten
Hansen, enumerate the principles for building a truly great enterprise in unpredictable,
tumultuous, and fast-moving times. THE NEW STUDY Great by Choice distinguishes itself
from Collins's prior work by its focus not just on performance, but also on the type of
unstable environments faced by leaders today. With a team of more than twenty
researchers, Collins and Hansen studied companies that rose to greatness - beating their
industry indexes by a minimum of ten times over fifteen years - in environments
characterized by big forces and rapid shifts that leaders could not predict or control. The
research team then contrasted these "10X companies" to a carefully selected set of
comparison companies that failed to achieve greatness in similarly extreme environments.
THE NEW FINDINGS The study results were full of provocative surprises. Such as: * The
best leaders were not more risk taking, more visionary, and more creative than the
comparisons; they were more disciplined, more empirical, and more paranoid. * Innovation
by itself turns out not to be the trump card in a chaotic and uncertain world; more important is
the ability to scale innovation, to blend creativity with discipline. * Following the belief that
leading in a "fast world" always requires "fast decisions" and "fast action" is a good way to
get killed. * The great companies changed less in reaction to a radically changing world than
the comparison companies. The authors challenge conventional wisdom with thoughtprovoking, sticky, and supremely practical concepts. They include 10Xers; the 20 Mile
March; Fire Bullets then Cannonballs; Leading above the Death Line; Zoom Out, Then Zoom
In; and the SMaC Recipe. Finally, in the last chapter, Collins and Hansen present their most
provocative and original analysis: defining, quantifying, and studying the role of luck. The
great companies and the leaders who built them were not luckier than the comparisons, but
they did get a higher Return on Luck. This book is classic Collins: contrarian, data driven,
and uplifting. He and Hansen show convincingly that, even in a chaotic and uncertain world,
greatness happens by choice, not by chance.
Was bedeutet es für ein Unternehmen, wenn seine Lieferkette durch eine Naturkatastrophe
oder durch Krieg dauerhaft unterbrochen wird? Was passiert, wenn das zentrale
Bürogeb ude über Nacht abbrennt? Wenn eine Cyberattacke die IT lahmlegt oder ein
Shitstorm das Image zu sch digen droht? Und wie sieht eine vernünftige Pr vention, wie
sehen schlagkr ftige Reaktions- und Krisenmanagementmuster aus, die die
Handlungsf higkeit in einer solchen Krise schnell wiederherstellen und gew hrleisten? Unter
diesen Voraussetzungen vollzieht sich unaufhaltsam der Shift eines in der Psychologie für
Individuen seit mehr als zehn Jahren pr senten Mega-Trends in Richtung Unternehmen und
Organisationen: Resilienz ist gefragt! Doch das komplexe Wesen von Unternehmen
verbietet einen abziehbildartigen Transfer der in der individuellen Psychologie genutzten
Resilienz-Prinzipien. L sungsans tze für diese Herausforderung liegen nur zum Teil in der
Normenwelt, mit der Gesetzgeber und befugte Institutionen das Business Contuinity
Management, die Cyber Security, Qualit tsstandards und ein funktionierendes
Krisenmanagement in Wirtschaft und Business verankern m chten. Hier kommen Uwe Rühl
und sein Team mit ihrem Buch ins Spiel: Als Normenexperten wissen sie, wie wichtig ein
tragf higes und starkes "Skelett" für einen resilienten K rper ist. Und als
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Katastrophenschützer, Leitstellenchef und gestandener Krisenmanager hat Uwe Rühl
gelernt, dass es essenziell ist, unter Druck im Ernstfall mit viel Kraft und Flexibilit t gut
trainierte Muskeln spielen lassen zu k nnen sowie den "Unternehmensk rper" schon im
Vorfeld gegen m gliche Risiken zu impfen und so eine Immunisierung in die Wege zu leiten.
Organisationale Resilienz ist kein Hexenwerk, sondern hat vielmehr mit solidem Handwerk
zu tun. Das Buch vermittelt dieses Handwerk auf der Basis einer gelungenen Symbiose
zwischen den Anforderungen der Normen- und Managementsystemwelt und ganz
praktischen Ans tzen und Tipps, die "das Fleisch an den Knochen" geben und darauf
abzielen, das starre Skelett zu einem agilen und widerstandsf higen K rper zu machen.
Geschichten aus der Berater- und Unternehmenspraxis, Tipps, Tricks und
Handlungsempfehlungen aus Uwe Rühls "Leitstellen-Toolbox" sowie plakative Exkurse zum
Thema Krisenhandwerk machen das Buch zu einer u erst nützlichen und spannenden
Lektüre.
The Wall Street Journal bestseller—a Financial Times Business Book of the Month and
named by The Washington Post as “One of the 11 Leadership Books to Read in 2018”—is “a
refreshingly data-based, clearheaded guide” (Publishers Weekly) to individual performance,
based on a groundbreaking study. Why do some people perform better at work than others?
This deceptively simple question continues to confound professionals in all sectors of the
workforce. Now, after a unique, five-year study of more than 5,000 managers and
employees, Morten Hansen reveals the answers in his “Seven Work Smarter Practices” that
can be applied by anyone looking to maximize their time and performance. Each of Hansen’s
seven practices is highlighted by inspiring stories from individuals in his comprehensive
study. You’ll meet a high school principal who engineered a dramatic turnaround of his failing
high school; a rural Indian farmer determined to establish a better way of life for women in
his village; and a sushi chef, whose simple preparation has led to his unassuming restaurant
being awarded the maximum of three Michelin stars. Hansen also explains how the way
Alfred Hitchcock filmed Psycho and the 1911 race to become the first explorer to reach the
South Pole both illustrate the use of his seven practices. Each chapter “is intended to inspire
people to be better workers…and improve their own work performance” (Booklist) with
questions and key insights to allow you to assess your own performance and figure out your
work strengths, as well as your weaknesses. Once you understand your individual style,
there are mini-quizzes, questionnaires, and clear tips to assist you focus on a strategy to
become a more productive worker. Extensive, accessible, and friendly, Great at Work will
help us “reengineer our work lives, reduce burnout, and improve performance and job
satisfaction” (Psychology Today).
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